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Figurel: Overlapping RECs Maembership in the Institutional
Arrangement
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Workplan for Focal Points

* Needs assessment of focal point

* Needs assessment of nations being overseen by Focal Point
* |dentify targets / key performance indicators (KPIs)

* Draw Workplan

* Budget estimates for Focal Point Activities

* Resource mobilization



Madagascar — MARPOL Ratification
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A global network for energy-efficient shipping
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